
“We create lifestyle.”
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Thomas Kramer [nicknamed TK], 
was born in Frankfurt, Germa-
ny, on April 27th, 1957. He is a 
full-blooded double-Taurus by also 
possessing the ascendant Taurus 
sign. 

His father Willi Kramer, a success-
ful stock trader, is TK’s greatest 
idol, and his caring mother Inge-
borg is TK’s biggest fan!

Thomas has two younger siblings: 
Sylke and Olaf.

TK attended elementary school in 
Bad Soden.

Finished his school years at Germa-
ny’s most famous boarding school 
– Salem.

After serving as a paratrooper in 
the Bundeswehr, TK studied at the 
Johann von Goethe University in 
Frankfurt.

BIRTH YOUTH EDUCATION 
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TRADING

“Working for Money will 
never make you financially 

independent, only letting 
your Money work for you 

will.” — TK
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In 1987, TK predicted the big 
stock market crash months 
before it happened and, 
thanks to his astute financial 
strategy, became one of the 
super-rich and famous over

Inspired by his father’s trading skills, 
young TK started trading in stocks & op-
tions.

His first trading office, was from the 
only public phone in Salem. He spent 
his school breaks there calling brokers 
to place trading orders. Through these 
trades, TK made his first million D-Marks 
at the age of 17.

After being accepted at Harvard Univer-
sity in Boston, his success in trading led 
him to abandon his academic carrier.

In 1981, he moved to New York, where he 
worked as a trader sharing an office on 
the 102nd floor of the World Trade Cen-
ter with Shearson American Express, 
who facilitated his clearings. 

In 1987, TK predicted the big stock mar-
ket crash months before it happened 
and thanks to his astute financial strate-
gy, he became one of the super-rich and 
famous overnight.



He ended up viewing the $10 million pent-
house at Trump Towers on 5th Avenue.

TK, being as open as he is, expressed his 
dislike for “Trump’s small kitchens, closets 
and showers.” Donald Trump then shouted, 
“it is impossible to sell anything else”, TK 
disagreed and they continued to argue, until 
they both lost their voice. They decided to 
agree to disagree and became good friends.

Then and there, TK knew he could beat 
Trump’s floor plan designs with his eyes 
blindfolded.

Over the next decade, TK was fascinated 
while watching the southern tip of Manhat-
tan gradually expand through landfill, as a 
new city district was born where skyscrap-
ers seemingly sprung up from nowhere.

Today this new district is known as Battery 
Park Plaza, and it played a major role is TK’s 
future development Vison.

In 1990, TK made a transition from, stock 
market genius to the world-renowned real 
estate visionary and developer he is today.

This extreme career transition was first in-
spired by a confrontation he endowed with 
Donald Trump, while  searching for a suit-
able “TK-style” apartment in New York City.

“We agreed 
to disagree” — TK

ENTERING THE WORLD OF REAL ESTATE
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Star Island

December 1991, TK flew down 
to Miami to spend New Years on 
Williams Island, located in North 
Miami Beach, which was the 
hippest part of town at the time. 
Invited on a Helicopter tour over 
Miami, he got struck by his stun-
ning development vision.

TK’s real estate vision was born 
by witnessing the southern tip of 
Manhattan grow from a landfill 
into a pedestrian friendly high-
end, mixed-use development, 
called Battery Park Plaza.

The striking similarity between 
the Southern tip of Manhattan 
and the Southern tip of Miami 
Beach, inspired TK to redevelop 
the Southern tip of Miami Beach 
by replicating the success that 
the new community of Battery 
Park Plaza achieved.

1928

1993

TK HITS MIAMI BEACH

TK’s real estate vision was born by witnessing the southern tip of Manhattan grow from a landfill into Bat-
tery Park Plaza, a high-end mixed-use and residential high rise development.

SOUTH POINTE 
DEVELOPEMT SITE 
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On March 26, 1915, the 33 registered vot-
ers of Miami Beach officially incorporat-
ed this new city.

Until the early twenties 5th street was the 
city’s northern limit. In the following years 
Miami saw the creation of the famous art 
deco district up to 25th street.

The property boom in the 30s expanded 
with the world-renowned Fontainebleau 
and the Alexanders Hotel, evolving into 
the entertainment industry’s hub, until 
Las Vegas took over in the late 50s.

During WW II, South Pointe was convert-
ed into the Navy’s biggest gasoline stor-
age facility on the East Coast of the USA.

1996

HISTORY OF MIAMI BEACH

1928

1943

After the war, seawater salt eroded the 
oil tanks, and leaked diesel polluted the 
ground water of Miami Beach’s Southern 
Tip, turning it into a blighted slum. This 
forced all future developments to move the 
city limits further north.

The mandatory clean-up represented an 
incalculable financial risk for developers, 
which is another reason why the area de-
scended into a slum.
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TK’S CHARITABLE WORK
TK’S arrival made a large footprint in the City of Miami Beach. Beside 
being the visionary developer behind teh rejuvination of South Beach, 
his philantrophy supported many local causes:

AIDS ACTION FOUNDATION
AMERICAN CANCER SOCIETY INC.
AMERICAN HEART ASSOCIATION INC.
ANTI-DEFAMATION LEAGUE FOUNDATION 
AYUDA INC. (CHILDREN’S SAFETY FAIR)
BAY POINT SCHOOLS INC.
BERTHA ABESS CHILDREN’S CENTER INC.
BEST BUDDIES INTERNATIONAL INC.
CARESOURCE INC.
CHILDREN’S CANCER CARING CENTER INC. 
AMBULATORY CARE UNIT
CHILDREN’S HOME SOCIETY OF FLORIDA
CHILDREN’S HOSPITAL FOUNDATION
CHILDREN’S RELIEF FUND INC.
COMMUNITY SUPPORT CENTER ADVOCATES
CYSTIC FIBROSIS FOUNDATION HEADQUARTERS
DAILY BREAD FOOD BANK
DOWN SYNDROME FOUNDATION
FLORIDA LAW ENFORCEMENT PUBLIC 
INFORMATION OFFICERS ASSOCIATION
GAY MEN’S HEALTH CRISIS INC.
GRUBSTAKE RESOURCES FOR RECOVERY CORP
HANDS ON MIAMI INC. A FLORIDA NOT-FOR-PROFIT CORPORATION
HARCOURT M SYLVESTER CHARITABLE FOUNDATION INC.
HOLOCAUST MEMORIAL COMMITTEE INC.
I HAVE A DREAM FOUNDATION OF MIAMI INC.
INTERNATIONAL FOUNDATION FOR ALTERNATIVE RESEARCH IN AIDS
JACKSON MEMORIAL FOUNDATION INC.
JOSHUA’S HEART FOUNDATION
JUNIOR LEAGUE OF MIAMI INC.
KRISTI HOUSE INC.
LEUKEMIA & LYMPHOMA SOCIETY INC.
MAKE A WISH FOUNDATION OF SOUTHERN FLORIDA INC.
MIAMI ART MUSEUM OF DADE COUNTY ASSOCIATION INC.
MIAMI BEACH CHILDREN’S RELIEF
MIAMI BEACH HOLIDAY RELIEF
MIAMI BEACH JEWISH COMMUNITY CENTER INC.
MIAMI BEACH POLICE ATHLETIC LEAGUE INC.
MIAMI CHAMBER OF COMMERCE ARTS AND HUMANITIES COUNCIL
MIAMI CHILDREN’S HOSPITAL FOUNDATION INC.
MOSAIC INC.
MOUNT SINAI MEDICAL CENTER FOUNDATION INC.
NEW WORLD SYMPHONY INC.
NORTH MIAMI JAYCEES CHARITIES INC.
PELICAN HARBOR SEABIRD STATION INC.
PET RESCUE INC.
PULMONARY FIBROSIS FOUNDATION
RONALD MCDONALD HOUSE OF SOUTH FLORIDA INC.
SOUTH POINTE ELEMENTARY SCHOOL
SPECIAL OLYMPICS FLORIDA INC.
TEMPLE EMANU-EL
TEMPLE ISRAEL OF GREATER MIAMI
THE ASSOCIATION FOR RETARDED CITIZENS OF SOUTH FLORIDA INC.
THE CENTER FOR POSITIVE CONNECTIONS INC.
UNITED CHARITIES
UNITED WAY OF MIAMI-DADE INC.
ZOOLOGICAL SOCIETY OF FLORIDA



TK, a Wall Street-hardened risk-taker, 
was the only man in 50 years to consid-
er and buy the polluted sites of Miami 
Beach.

There was nail-biting tension in the air as 
cranes lifted the tops off the underground 
tanks and exposed the grade of pollution 
as the seawater had washed away all 
traces of diesel and rusted metal.

Within weeks, TK acquired over 50 prop-
erties for $100m cash, in the high-crime, 
poverty-stricken, blighted heart of the 
Miami Beach, classified as a slum by the 
federal government.

What Hurricane Andrew didn’t destroy of 
Miami’s South Beach, in Oct 1992, Hurri-
cane TK had to flatten himself with a Cat-
erpillar Bulldozer, because the demolition 
companies were fully booked for over a 
year in advance.

Time was of the essence, as the city was 
rushing new zoning legislation to block 
TK’s beautification efforts.

HURRICANE SHOPPING
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To accelerate in his real estate skills, 
TK organized the now world-famous 
CHARETTE, in June 1993.

It was a collaborative design workshop 
with 9 of the world’s leading archi-
tectural firms, city planners, marine 
experts, politicians and concerned 
citizens.

LEARNING PROCESS: CHARRETTE

Tough negotiations with the city of Mi-
ami Beach, allowed TK to consolidate 
his holdings in a land swap called the 
Redevelopment Masterplan of 1995.

This deal allowed TK to develop the 
tallest towers south of New York.

“I ONLY LIKE THE BEST, FORGET THE REST” - TK
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Because of the strict moral turpi-
tude guidelines for financing, TK 
could not qualify for a construc-
tion loan, that why TK had to rely 
on financial partners like Jorge 
Perez to realise my vision in steel 
and concrete.

MORAL TURPITUDE & FINANCING

Even the harshest critics con-
ceded, that TK’s development 
has transformed a slum into 
a pedestrian-friendly, low-
crime neighborhood loved by 
millions of people around the 
world.

Within a decade, TK trans-
formed a former slum into the 
most luxurious district creating 
the highest property tax yield 
outside of New York City.

DO NOTHING, SAY NOTHING AND BE NOTHING.” — TK
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BEFORE
SOUTH BEACH
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Published: February 14, 2013

“Thomas Kramer, the Quick-Change 
Artist with a reputation for knowing 
how to get things done... took a he-
licopter ride over South Beach and 
had a vision: to create a version of 
New York’s Battery Park City on the 
Southern tip of Miami Beach...What 
happened there, in less than a de-
cade is absolutely mind-boggling.”

The Quick-Change Artist

1991



KRAMERIZATION
AFTER

“If you want to do a good thing, 
you might as well do it really 

GOOD!” — TK
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2016



FROM
VISION
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“We only use established 
designs and improve them to 

perfection” — TK

ICON
MURANO
GRANDE

YACHT
CLUB

MURANO

404 Washington 
Ave.



APOGEE
PORTOFINO

CONTINUUM 1
CONTINUUM 2
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TO 
REALITY
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ICON

MURANO
GRANDE

YACHT CLUB
MURANO

404 Washington Ave.

APOGEE
PORTOFINO

CONTINUUM 1

CONTINUUM 2



01 - 404 WASHINGTON
02 - PORTOFINO 
03 - YACHT CLUB AT PORTOFINO
04 - MURANO 
05 - CONTINUUM TOWERS 
06 - MURANO GRANDE 
07 - ICON 
08 - APOGEE 
09 - ONE OCEAN 
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11 - STAR ISLAND

TK’s DEVELOPMENTS
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404 WASHINGTON

Noted as one of 
the world’s larg-
est glass-block 

towers, 
404 remains 

“the most 
photographed 

building” 
in Miami Beach.
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404 WASHINGTON AVE.
South Beach Miami

The glorious structure 
stands eight-stories tall and 
sits a block wide. It is illumi-
nated with a multi-colored 
lighting system that can be 
programmed to change col-
ors continuously.

The property is convenient-
ly located in South Beach 
and bordered by 5th Street, 
Washington Avenue, 4th 
Street and Euclid Avenue. It 
offers tremendous visibility 
and easy access from 5th 
Street, the main entry from 
the City of Miami to South 
Beach. It was also the first 

new structure to be built 
south of 5th street in over 40 
years. 

TK built this highly publi-
cized, multiple award-win-
ning building as his office.
He gained Jeffrey Cho-
dorow’s world-famous Chi-
na Grill, then New York’s 
hippest restaurant, as an-
chor tenant.

This was Jeffrey Chodorow’s 
first spin-off and started his 
fabulous career, as he went 
on to build the world’s big-
gest privately held restau-
rant chain with over 600 
restaurants!

Built in 1995. 404 Wash-
ington, 404 Washington 
Avenue

Architect of Record: Bermil-
lo Associates. Construction 
Company: Miler Solomon 
GC

9 Units 
Building Sq. Ft.: 159.887
Lotsize Sq. Ft.: 24.788
156 Parking



02

Thomas Kramer - Visionary Developer Page 25

PORTOFINO

In 1996, 
TK built the 

first and 
tallest high-end 

skyscraper in Miami 
Beach history - the 

Portofino Tower. 

It set the stage for 
the evolution of lux-
ury condo-living in 

South Beach.
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PORTOFINO
South Beach Miami

Turning to development op-
tions, TK faced the ugly real-
ity of high-rise construction 
in Florida! 

Owing to extremely high 
groundwater levels, unsight-
ly parking structures above 
ground and the towers on-
top transformed the streets 
into concrete canyons!

TK visited Portofino, the fa-
mous fishing village in Italy, 
which inspired his revolu-
tionary tower designs!

Mesmerized by the beau-
ty of the colorful houses of 
Portofino, it is easy to miss 
the mountains that tower 
behind them.
TK came up with an inge-
nious idea to cover the ugly 

parking structures!

Surround any parking struc-
ture with a colorful row of 
separate buildings sporting 
covered walkways to es-
cape the sun, creating a set-
back for the towers so they 
were no longer visible from 
pedestrian levels!

TK’s revolutionary design 
concept became law in Flor-
ida for all future tower con-
structions.

The building sits atop an 
extensively landscaped 
two-story structure that has 
various species of plants, 
decorative pavers, a pool, a 
pool deck; parking garage 
as well as retail shops along 
South Pointe Drive.

The building sits atop an 
extensively landscaped 
two-story structure that has 
various species of plants, 
decorative pavers, a pool, a 
pool deck; parking garage 
as well as retail shops along 
South Pointe Drive.

Built in 1996. Portofino, 300 
S. Pointe Drive

Architect of Record: Sieger 
Architectural. Construction 
Company: Leonard Mar-
kowitz

221 Units
Building Sq. Ft.: 584.327
Lotsize Sq. Ft.: 11.362
327 underground parking 
lots
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YACHT CLUB

Portofino’s  
inspiration of 

marvelous, 
colorful and 
individually 

designed retail 
spaces used to 

cover parking 
structures was also 

executed at TK’s 
second Tower:

The Yachtclub at 
Portofino

03



03

Thomas Kramer - Visionary Developer Page 28

YACHT CLUB AT PORTOFINO
South Beach Miami

Built at the hub of South 
Beach action, this hand-
some condominium thrives 
at the base of the Miami 
Beach Marina with its un-
paralleled views of the At-
lantic Ocean, Port of Miami 
and downtown.

Luxurious amenities include 
access to a private marina, 
a magnificent pool deck, 
and a gym overlooking the 
marina and bay walk. Every 
unit provides close-up 
views of cruise ships sailing 
in and out of the Port of 
Miami.

Built in 1999. Yachtclub at 
Portofino, 90 Alton Road, 
Miami.

Architect of Record: Cohen 
Freeman Encinosa. 
Construction Company: 
Chase Construction

361 Units
Building Sq. Ft.: 512.067
Lotsize Sq. Ft.: 92.745
542 Parkings
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MURANO

TK’s keen 
foresight 

envisioned the 
Murano at 

Portofino. The 
Murano is one 

of the South 
Pointe jewels, 

shaping the 
globally 

renowned 
South Beach 

skyline.
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MURANO
South Beach Miami

The Murano provides 
lavish residential living in 
contemporary elegance.
Standard amenities as 
well as a private club and 
a ‘residents-only’ sandy 
beach and saltwater pool. 
Additional exclusive private 
access to the marina and 
bay walk, a luxurious ‘resi-
dents-only’ spa, one of the 
best local restaurants and a 
full-time concierge on site.

All of this, plus views of 
Fisher Island, the Port and 
the sensational downtown 
Miami skyline make Murano 
luxury living at its best. 

The building has 3 tiers on 
a 4.5-acre (18,000 m2) site, 
and has over 600 linear ft. 
along Biscayne Bay.

Built in 2001, Murano 
includes eight floor plan 
styles ranging from 1,000 
sq. ft. (93 m2). to 3,400 sq. 
ft. (320 m2).

The building faces west and 
has views of the Biscayne 
Bay, Government Cut, and 
partial view of the Atlantic 
Ocean. 
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CONTINUUM 
TOWERS

TK’s prime 
“Ocean Parcel“

was originally 
designated for  

America’s biggest 
casino designed by 

Steve Wynn.
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CONTINUUM TOWERS
South Beach Miami

Reserved for TK’s prime 
“Ocean Parcel,” this site 
was originally designed 
to showcase America’s 
top beach casino, the first 
ever to grace the shores 
of Miami Beach. But when 
Florida voters opposed this 
measure in 1994, the plan 
was quickly revised.

Because Miami was not yet 
ready to welcome a casino, 
TK collaborated with the 
City of Miami Beach and 
local residents to plan a lux-
ury twin tower complex with 
a hotel, beach club, caban-
as, a garden area, and other 
features.

Built in 2002. Continuum, 
100 S. Pointe Drive

Architect of Record: 
Sieger - Suarez. Con-
struction Company: M. K. 
Rolland Inc.

Continuum I features 318 
condo units with the typical 
floor plan ranging from 
1,201-4,973 sq.ft. 

Continuum II features 203 
condo units with the typical 
floor plan ranging from 
1,491-3,030 sq.ft.
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Built just a short 
walk from the 

beautiful, popular 
beaches of South 

Pointe, and near 
the finest 

restaurants and 
nightclubs that 

Miami Beach 
offers.

MURANO
GRANDE



Murano Grande was built 
just a short walk from the 
beautiful, popular beach-
es of South Pointe, and 
near the finest restaurants 
and nightclubs that Miami 
Beach offers.

This chic and trendy con-
dominium is located at the 
hub of beach life, the Miami 
Beach Marina.

With over 700 feet of full 
bay frontage, the Murano 
Grande is one of Miami’s 
hippest scenes!

Built in 2003. Murano 
Grande, 400 Alton Road, 
Miami. 

Architect of Record: Sieg-
er - Suarez Construction 
Company: John Moriarty 
Associates

270 Units 
Building Sq. Ft.: 655.614 
Lotsize Sq. Ft.: 174.240 
405 underground parking 
lots
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MURANO GRANDE
South Beach Miami
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This gleam-
ing tower 

stands adja-
cent to Mu-

rano Grande 
and welcomes 

all to Miami 
Beach.

ICON



For the trendsetting and 
award-winning building, TK 
initiated a collaboration of 
design between the archi-
tectural firms Sieger-
Suarez and Fullerton Diaz.

World-famous architect 
Philippe Starck offered 
each unit owner the option 
to purchase one of four 
customized themed design 
packages created exclu-
sively for the ICON tower.

Built in 2004. Icon,  
450 Alton Road

Architect of Record: Fuller-
ton Diaz Architects, Sieg-
er - Suarez. Construction 
Company: John Moriarty  
Associates

290 Units.
Building Sq. Ft.: 950.298
Lotsize Sq. Ft.: 30.000
641 underground parking 
lots
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ICON
South Beach Miami
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TK consistently 
portrays the 
pinnacle of 

modernity in 
all his projects, 

especially 
Apogee.

APOGEE



Located on the last great 
waterfront site at the south-
ern tip of South Beach, 
Apogee consists entirely 
of 68 private residences (4 
residences per floor, with 17 
floors).

Those lucky enough to 
make Apogee their home 
relish a 270-degree pan-
orama of the unrivaled, 
unobstructed and exclu-
sive South Beach views of 
Florida’s coastline: Biscayne 
Bay, Government Cuts’ 
fabled “Cruise Ship Alley,” 
Fisher Island and the Atlan-
tic Ocean.

Built in 2007. Apogee, 800 
S. Pointe Drive

Architect of Record: 
Sieger - Suarez. 
Construction Company: 
John Moriarty; Associates

67 Units
Building Sq. Ft.: 640.523
Lotsize Sq. Ft.: 117.933
203 Parking lots
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APOGEE
South Beach Miami
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One Ocean 
South Beach is 
one of today’s 
most amazing 
condominium 
development 

projects in South 
Florida.

ONE OCEAN



Out of all the cities located 
within Miami, it is the city of 
Miami Beach that has been 
known to provide people 
with so many outstand-
ing opportunities that are 
unlike any other. Property 
buyers who are looking for 
the most luxurious options 
within the city can be sure 
to find them in the remark-
able neighborhood of South 
Beach, home to a superb 
selection of luxury condo-
miniums.

Built in 2014. One Ocean, 
One Ocean Drive

Architect of Record: 
Enrique Norten/TEN 
Arquitectos. Builder: 
Sieger-Suarez. 

50 Units
Building Sq.Ft.: 
from 1886 to 3847 s.f.

09
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OCEAN ONE
South Beach Miami
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SOUTH POINTE
PARK

Today South Pointe Park is 
Miami Beach’s iconic backdrop



South Pointe Park, known 
locally as South Pointe, is a 
17-acre county urban park 
in metropolitan Miami, in the 
South Beach neighborhood 
of Miami Beach, Florida.

Renovation plans were 
drawn up in the city’s 1995 
master plan, and the $22.5 
million renovation was com-
pleted in March 2009.

10
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SOUTH POINTE PARK
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STAR ISLAND

1928

1991

1940
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STAR ISLAND
South Beach Miami

1995

2016

“I have a very simple taste,
I only like the best.” — TK
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5 STAR ISLAND

 Star Island 
caught TK’s 

attention in 1992, 
when it was used 

as a dump for 
Miami Beach.

He redeveloped 
this island 

within 10 years 
into the most  

expensive real 
estate in America!
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STAR ISLAND
South Beach Miami

For such a tiny collection 
of homes, Miami Beach’s 
Star Island has been the 
preferred address for big 
celebrities. 

The gated island provides 
spectacular views of the 
city and Biscayne Bay, deep 
water dockage, and easy 
access to everything Miami 
and Miami Beach offer. 

Celebrities who own or have 
owned homes on the island 
include Sean Combs (Puff 
Daddy), Gloria Estefan, Don 
Johnson, Rosie O’Don-
nell, Shaquille O’Neal and 
Thomas Kramer, to name 
just a few.
5 Star Island, built in 1995, 
is a 30,000 sq. ft. “Master-
piece of design and func-
tion”, boasting unmatched 
views and the best location 
on Star Island.



01 - LIFESYTLE FACILITY
02 - ROYAL AGADIR BEACH CLUB
03 - ABU DHABI
04 - JEDDAH
05 - RIYADH

Since 2013 TK is based in Dubai and works 
on several developments worldwide.

In the last few years, TK has undergone 
a complete lifestyle change. Turning into 
a Workout & Wellness Enthusiast, he has 
paired with his passion for healthy cook-
ing to become a perfect Lifestyle Incuba-
tor!

“We are not spectators, we are actors. 
And the show only gets better” — TK

TK 2.0
Lifestyle Incubator, Workout & Wellness Enthusiast, 
Networker, Motivational Speaker, Visionary Developer.
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LIFESTYLE FACILITY 
FOR FITNESS & WELLNESS 

A unique 
combination of:

world class gym
yoga school

luxury spa
health food café 

restaurant 
and art 

01

That turns your training into an ac-
tive, feel-good vacation.

A perfect lifestyle incubator for 
guys like us reinventing themselves 
In a breathtakingly unique, natural 
& sustainable architecture we of-
fer the most modern equipment, 
the world’s most advanced train-
ing programs and a 6-star spa with 
exquisite health food from Michelin 
star chefs!

Including Tier X, the world’s only 
health and wellness Coaching - 
based on lifestyle and behavior 
management in the areas of Move-
ment, Nutrition, and Regeneration!

Preferred location would be in 
close proximity of the new canal 
in front of Al Habtoor City with its 
unique jogging path.
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ROYAL AGADIR 
BEACH CLUB

02

Development site
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ABU DHABI 03

Concept plan for a new, self-sustainable, green and 
eco-friendly city next to the KSA border in collaboration 
with Sheik Nahyan Mubarak Al Nahyan.
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JEDDAH 04
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RIYADH 05



SCOPE OF WORK 
AND FEE SCHEDULE

1. Once the land has been designated and selected, 
a joint venture company shall be formed, defining 
the roles of each party.

2. We will establish a preliminary budget for all steps 
to be undertaken in connection with the new project.
 
3. After determination of the site and the size of the 
proposed space, we will meet with our team of ar-
chitects, infrastructure engineers and financial con-
sultants to discuss the amplitude of the
development.
 
4. We will submit these findings for your approval.
 
5. Once approved, we will prepare a comprehensive 
start-to-finish development and construction bud-
get including all soft costs, hard costs, and fees.
 
6. We will submit the budget to possible investors 
and you will try to gain acceptance and possible aid 
from your local partners, i.e. Government, Construc-
tion Companies, Banks.

7. We will commission feasibility studies, especially 
in regards to environmental impact.

8. Meeting with investors and bankers who have re-
ceived our proposal.
 
9. We will organize an architectural design competi-
tion and vote with you on the winning design.
 
10. We will start the bidding procedure with different 
construction companies.
 
11. We will establish a set of specifications and ob-
tain all permits necessary.

12. Planning and coordination of marketing and ad-
vertising strategies, sales pitch, training of the sales 
team, ongoing education, etc.
  
13. On-site supervision by our team from breaking 
ground to handing the keys over to the new owners.
  
14. We will act as the liaison between architects and 
construction.
  
15. Our compensation to be determined. 

16. After all investors and landowners have been 
fully reimbursed, the net proceeds shall be divided 
pro rata among all interested parties as per the initial 
agreement.
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Link to TK’s 
YouTube Channel

Thomas Kramer 
P.O. Box 120207
Dubai, UAE
thomaskramer@mac.com
thomaskramer.com


